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There are many factors that contribute to a small business’ success. 

Being in a booming industry helps. The Australian invoicing business 

Invoice2go has crunched the numbers to reveal the most lucrative 

industries for small businesses in 2018.

Among the top performers are trade-based industries with glass and 

glazing, building and construction, and pool and spa sectors coming 

out on top.
“We often see rankings of the fastest growing tech companies in 

emerging industries, but we don’t often measure the industries that 

have been, and always will be, critical to our economy and society,” 

says Invoice2go CEO Greg Waldorf.

“Aspiring small business owners shouldn’t discount the tried and 

tested industries that are seeing rapid and continual growth.

“The majority of our users are businesses made up of one or two 

people, so the most lucrative industries data paints a really unique 

picture of the success Australia’s smallest traders are seeing.”

The list was compiled by aggregating annual invoicing activity of 

more than 23,000 AU-based Invoice2go users. The ranking was 

determined by the average dollar amount invoiced per month by the 

local businesses in each industry from January to December 2017.

Here are the most lucrative industries for SMEs based on average 

invoice volume per subscriber, per annum.

1. GLASS & GLAZING
Invoicing their clients on average $162,107 per annum.

2. POOL & SPA
Invoicing on average $156,210 per annum.

3. BUILDING & CONSTRUCTION

Invoicing on average $139,275 per annum.

4. PLUMBING & HVAC

Invoicing on average $138,786 per annum.

5. SECURITY
Invoicing on average $131,271 per annum.

WELCOME TO ONE OF AUSTRALIA’S TOP 5  
SMALL BUSINESS CATEGORIES
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YOU DON’T HAVE TO BE 
ON THE TOOLS 
TO HAVE A SUCCESSFUL  
5 STAR PLUMBING 
BUSINESS
Whilst plumbing is a highly sought after and profitable trade across 

Australia, we are looking for entrepreneurs. We are not seeking to 

franchise ‘plumbing’. 

Plumbing Bros. is a ‘White Collar’ business which employs and deploys 

qualified tradespeople to provide plumbing services to households and 

commercial properties. 

Our goal is to have a network of true entrepreneurs across Australia 

following our tried and true systems and procedures to create a national 

network of first class and qualified plumbers servicing thousands of 

clients each and every week. 

Our system will show you everything you need to know about hiring 

plumbers and running a profitable plumbing business. We will promote 

the business and guide you every step of the way.

You need to work hard and reap the rewards. Are you ready?
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OUR MISSION  
IS TO CHANGE  
THE PERCEPTION  
OF PLUMBING
Plumbing Bros began when three best mates - Joe, Jos and James 

- came together at a previous place of business and realised by 

combining their passion for teamwork, customer service and business 

operations they could become the biggest and best domestic plumbing 

maintenance company in Perth.

In just over two years, Plumbing Bros has grown from three eager 

young men to more than 20 hardworking, passionate and reliable team 

members. Proof is in the pudding for us and based on the amount of 

5-star Google reviews, Facebook and other review-based portals, we are 

living up to our mantra.

Plumbing Bros are disruptors in the trades and services industry. In 

an industry filled with specific trade-based workmanship ability, we 

identified a lack of business nous. Seeing this gap, we created a system-

based, process driven white-collar business for a blue-collar industry. 

Now with the success of our business model in WA, co-founder James 

Riddle has set about franchising Plumbing Bros Australia wide. 

WE ARE ALL ABOUT  
5 STAR SERVICE

LIFETIME WARRANTY
We stand behind every job we do. If there is a problem caused by 
faulty workmanship, we will make good. For the lifetime of the job. 
Of course, all standard product manufacturers warranties apply.

7 DAY RATES
We like to keep things simple. Our standard hourly rate applies every 
day - between 8am and 5pm.  Outside of those hours the rate is 1.5x.
For any emergency service, the rate is 2x.

ON-TIME PROMISE
Being reliable is very important to us. We will arrive at your door 
within a 2 hour appointment window, well presented and ready to 
go. If we are late, you receive a $25 voucher for every 25 minutes.

TRIPLE CHECK
To ensure the quality of all our work, we make sure every job is 
checked THREE TIMES! By more than one person, if possible and  
in front of the client, if possible.

24/7 EMERGENCY
Plumbing Bros. are always on call for emergency service or advice.  
In fact, in a plumbing emergency we aim to be there within two 
hours of your call.
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IT’S A BUSINESS MODEL  
THAT WE KNOW WORKS
We have worked long and hard on our core values, not only on creating 

and developing them but on ensuring they are present in the workplace. 

This allowed us to become a disruption and a visionary in this space.

We feel that we have created the perfect SME business model which is 

the formation of a white-collar business that operates in a blue collared 

industry.

The proof is that in just over two years of operation we have become a 

multi-award winning and multi million dollar tunover company. All this 

in a region previously well serviced by plumbers. There was no obvious 

hole in the market. Success has been through differentiation.

We are also focused on establishing and maintaining a friendly and 

co-operative franchised group environment where the team is more 

important than the individual, and the franchisor and franchise partner 

act in operational partnership to achieve the entire organisation’s 

goals and objectives. In other words we are ‘Partners in Profit’ with the 

common goal of success and financial rewards for all concerned.

We are passionate market leaders  

in satisfying our customers’ needs for 

plumbing solutions by delivering only 

quality products and services,  

along with value for money pricing 

and every day superior  

customer Service.

James Riddle CEO

Photographer:  
David Baylis  
 Community News
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THE PARTNERSHIP MODEL
For people seeking success through self-

employment, the Plumbing Bros franchise 

should be seriously considered. 

Our system, products and services deliver 

what the customer wants – great services and 

products delivered on-site within a short time 

frame and coupled with exceptional customer 

service. 

The value of your franchise grows as you grow 

your customer base and sales revenue, utilising 

the collective market knowledge, experience, 

skills and purchasing power of the system. 

We as a franchisor can only be successful if we 

have successful franchise partners with satisfied 

customers. All our business activities are aimed 

at this objective.  

You will be in your own franchised business, 

operating independently as a franchise partner, 

under the Plumbing Bros Brand.

We will do our very best to provide as much 

value to our franchise partners as is possible.  

GROWING MARKET RECOGNITION

Plumbing Bros has been operating successfully 

in a competitive market in Perth, WA, and the 

name is becoming more widely recognised for 

the high quality of services and solutions that 

we provide.

PROVEN BUSINESS SYSTEM

Our Business Management and System Manuals 

and other support services allow you, the 

franchise partner, to quickly assimilate our 

operational procedures and business building 

strategies for your own business.

INDUSTRY EXPERTISE

James Riddle as Managing Director has 

gathered considerable industry knowledge, 

expertise and experience over a very long 

period of time and he has fine-tuned the model 

to be more and more efficient and effective. 

He is also an accomplished business mentor, 

committed to your success.

GROUP BUYING POWER

Core products, corporate uniforms, insurance, 

advertising, etc. - Virtually any product or 

service which we as a group can buy in bulk, we 

will strive to receive a better price for you from 

suppliers. Helping franchise partners to achieve 

a better bottom line profit for their business. 

MARKETING AND AWARENESS

The support office will conduct group 

marketing activities to increase the brand 

awareness and recognition of Plumbing Bros  

in all regions being serviced. Group  

marketing will take advantage of any  

suitable mass media coverage to achieve  

the greatest audience reach. 

You will also need to undertake Local Area 

Marketing with the media tools that will be 

available to you.

Most small businesses do not have the budget 

that allows them to advertise enough to 

grow as quickly as they would like. Through 

experience we know what works! Taking the risk 

out of advertising and sharing in the investment 

will be a major contribution to your success.

TRAINING AND SUPPORT

Access to training, backup and support, are 

some of the major keys to success. There are 

many critical elements in running a successful 

business and these are already in place as 

policies, procedures and solutions carefully 

designed to make it easier for you to reduce  

       your risk and enhance your returns. 

OUR 5 STAR FRANCHISE PLAN
BUSINESS SYSTEM

Plumbing Bros, have a proven and profitable business system. We provide all 

the manuals and guidelines to ensure you can make your business a success. 

The tailor made Plumbing Bros portal app includes every process and 

procedure required to commence operations.

WORK GUARANTEE
Worried about where your next job is coming from? Fear not! You will have 

access to a highly skilled BDM providing leads to grow your business. We also 

have strong national corporate relationships looking to utilise our plumbing 

services in many markets. Combined with our proven marketing strategies, 

workflow will not be an issue.

MARKETING
We know which marketing strategies work and we know which ones don’t. 

We take this potentially costly burden from you and create a marketing plan 

that is guaranteed to generate regular leads.

FULL TRAINING
The perfect business system can’t be taught overnight. We take you on a 

journey of e-learning, practical and technical training covering all aspects 

required to run a successful plumbing business.

MENTOR SUPPORT
Ensuring success is our passion and it is the reason ‘why’ we do what we do. 

We do this by providing frequent and ongoing mentoring sessions to our 

franchise partners. Including access to the big bro, James Riddle,  

the founder of Plumbing Bros.
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WE ARE NOT 
LOOKING FOR 
PLUMBERS,
WE’RE LOOKING 
FOR YOU.
You are the key ingredient to the success 

of a Plumbing Bros. franchise. It is difficult 

to typecast a ‘model’ franchise partner 

for our system; however, there are some 

important characteristics that you absolutely 

must have or be prepared to commit to 

developing.

INDUSTRY KNOWLEDGE. Being a plumber 

is not a pre-requisite. However, it would 

be a benefit if franchise partners had prior 

experience in business and in owning their 

own business. Similarly a background in 

business, sales, managerial or marketing 

roles would also be an advantage. 

WORK ETHIC. Nothing happens or is 

achieved without hard work. Be sure that 

you are prepared for it. You must have a 

genuine desire to work for yourself and be 

able to run your own business with our help. 

Often it will mean extra hours but don’t 

lose sight of your long-term objectives. Be 

prepared to work more than 40-50 hours 

a week for the first three years to get your 

business established and remember the 

going may be tough at times. 

GIVE AND TAKE. This is probably the best 

example of the philosophy in franchising.  

Everyone must be prepared to ‘give to 

get’. The best system in the world will 

never optimise market opportunities unless 

everyone contributes to the well being  

of each other and the whole.

ABILITY TO LISTEN, LEARN AND DO.  

Our system works. Yes, it will be continually 

developed further, however initially it 

is import that you have the ability and 

willingness to be trained and then apply 

your training. There is no need to reinvent 

the wheel; in fact it may compromise your 

outcomes if you do, and we do not want this 

to happen. Follow the system diligently.

ENJOY YOURSELF. This is a people business. 

You cannot afford to be shy and timid; you 

will need to be bright and cheerful and firm 

with matters all of the time. Learn to enjoy 

the customer relationships that will be a part 

of your business, it is important that you 

invest in those relationships to encourage 

referrals.

CUSTOMER FOCUSED. It is vital to 

understand that we are a service business. 

Our customers deserve the best service 

and this will involve your understanding of 

some sales and public relations techniques. 

This is what we refer to when we say “every 

customer must feel as though they are the 

only customer being attended to”. You must 

have this attitude yourself, and instill it in all 

of your team members.

AMBITION. This is an important 

characteristic for anyone wanting to become 

a Plumbing Bros franchise partner. Set 

yourself some realistic goals and then work 

with us to achieve them. Our system needs 

high achievers. So be certain that you are 

capable of going the extra mile - all of the 

time. On the other hand patience will be 

needed so keep your expectations modest 

to start with

Being self-employed is very hard work at 

times, but the rewards are there for the  

    taking.

AMBITIOUS

WILLING 
TO LEARN

HARD 
WORKER

DISCIPLINED

PEOPLE 
PERSON

ENERGETIC
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THE MORE YOU PUT IN  
THE MORE YOU GET BACK

Our franchisee model provides for progressive scaling up of operations to our 

preferred level of size. This sees a franchise partner employing a “Master Plumber’ 

looking after quality control and technical support to as many as 10 plumbers made 

up of a number of ‘fully qualified’ plumbers and a few apprentices. This provides for a 

progressive investment in line with market penetration and revenue, thereby avoiding 

heavy ‘upfront’ investment waiting for longer term returns. 

Another key consideration is the cost of the Opening Promotion. This intensive 

coordinated marketing campaign ensures that every new zone receives the benefit of 

an extensive launch campaign in line with the marketing model for the group. This is 

designed to boost start up customer generation and then open with the advantage of 

strong market awareness.

A complete breakdown of all other costs are detailed in our Disclosure Document, 

which we will share with you, once we are both satisfied that we are compatible and 

share common Values and Goals. 

The business start-up costs will probably vary from applicant to applicant depending 

on funding and corporate structures etc. We suggest that at the appropriate time you 

discuss the costs with us as well as your accountant and financial advisor.

THE REWARDS

People go into business for a myriad of reasons, usually the number one reason is to 

make money. That often means enough money to achieve what they want to achieve 

in life, care for a family and save for the future. Everyone is very different however 

and what we can tell you at this early point is that we have proven it is possible to 

create a profitable business with limited Capital invested and to enjoy those fruitful 

and growing rewards as the business matures. Our systems are designed for you to 

achieve success, with you driving the bus and with us supporting your efforts. Let’s 

firstly find out if we share common goals and values in life.

As much as we would like to it is not possible for us to plot your success or quantify 

your profit potential. Nobody can do that with any accuracy. As with all businesses, 

there are many variables that must blend efficiently to ensure success.

We have a system that works and makes money. We have competitors and they will 

always be there. All that we can expect is our share of the market, which we will work 

hard to grow each year. Prospective franchise partners must be certain that they have 

what it takes to become self-employed and become a member of a growing team 

of franchise partners committed to working with Plumbing Bros. Let’s find out if we 

share common goals and values in life.

INVESTMENT ESTIMATES INITIAL

Franchise Fee   $65,000

Training Fee   $5,000

Initial Contribution to Group Marketing Fund * $10,000

Professional Legal, Accounting & Business Advice **  $2,000-$5,000

Insurances ***  $3,000

Master Plumber Recruitment & Licensing **  $2,000

Lease Bonds on 2xVehicles ***(includes signage & shelving)  $2,000

First Month Lease on 2 x Vehicles **   $2,000

Office Set Up **   $3,000-$8,000

Plumbers Van Stock ***  $4,000/vehicle

Plant & Equipment **   $8,000/vehicle

Stationary/Uniforms/Sundry Other ***   $3,000-$6,000

Working Capital ***  $50,000+

TOTAL   $159,000+

 

*  Allows for access to a BDM from commencement.

**  Varies dependent on necessity, requirements and availability

***  The investment in each of these Capital items is incurred progressively 

as the business escalates in Revenue and Employee numbers.

The above calculations allow for the set-up of a turn-key business.  

The required speed of growth determines the subsequent costs.
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 JOIN THE  
   BROTHERHOOD
The franchise structure has been carefully designed to provide investing 

franchise partners with the following:

♣ Leadership

♣ Training

♣ Guidance and support

♣ Proven business system which makes money

♣ Market acceptance

♣ Group buying power

♣ Group marketing power

So, if you are comparing our opportunity with others, be sure to 

examine all aspects and we think you will find that our structure really 

is better for you, but only if you have the required entrepreneurial 

capabilities.

This Information Guide is not intended to answer all of the detailed 

questions that you might have, that will come later. We hope we can 

satisfy any queries which you or your advisors may have. Should you 

wish to inquire further, you will need to provide us with your details and 

sign a simple “Confidentiality Undertaking” on our Franchise Partner 

Application form.  

Please do not hesitate to contact us for further queries and information. 

Email james@plumbingbros.com.au 

or text or call James Riddle on 0447 946 654

YOUR JOURNEY AS  
A PLUMBING BROS  
FRANCHISE PARTNER

• Initial discovery/conversations

• Further meetings/conversations  

 – getting to know each other

• Submit Franchise Application and other personal information

• Meetings and further discussions/Visit to Perth Operation

• Receive Disclosure Document and draft Franchise Agreement

• Receive formal advice  

 from Accountant/Lawyer/Business Advisor

• Final Meetings

• Preparation of Execution Documents

• Settlement

• Training Commences

• Launch your franchise



pbfranchising.com.au

http://pbfranchising.com.au

